General
Period covered by your Communication on Progress (COP)
From: May 2021 To: May 2022

Statement of continued support by the Chief Executive Officer (CEO)
Please provide a statement of your company's chief executive expressing continued support for the Global Compact and renewing your company's

ongoing commitment to the initiative and its principles (Please include name and title of the chief executive at the bottom of the statement).

To our stakeholders:

In our COP tenth year, | am very pleased to renew and confirm eFM support of the Ten Principles of the United Nations Global
Compact in the areas of Human Rights, Labour, Environment and Anti-Corruption. In the last year as well the Ten Principles
have offered very useful guidelines to cope with the world crisis due to the Covid-19 pandemic and helped us continue support
programs for ourselves and the Italian SMEs, backbone of our country. This is reflected in the 2022 Annual Communication on
Progress, where we report our actions and efforts over Financial, Environmental and Social Responsibility and Ethics.

In 2022 we continued our support to Corporates and SMEs helping them rethink the workplace needs and a safe return to
the office during and after the pandemic crisis, embedding strategic SDGs concepts into the renewed and safer Hub-quarters,
which we are promoting as best places to work, as opposed to head-quarters. We specifically created - with Elis and the top
Italian companies - the Hubquarter - Smart Alliance initiative to promote a New Way of Working through sharing spaces and
creating “zero kilometer offices”, designed to encourage the construction of relationships that transcend generational and
sectoral boundaries. A new balance is sought between underutilized corporate offices and parents divided between
professional and personal life, rediscovering moments of debate and contact among colleagues. At the same time we kept
promoting the New Present Circle initiative, stimulating discussion and brainstorming sessions among Executive HR, RE and
people in charge of Digital Transformation projects, as well as Venture Thinking, an ecosystem acceleration program for
SMEs, based on the principle of collaborative economy, as better described in the document.

In 2022 eFM has implemented a new way of measuring KPIs about SDGs in order to plan and boost our renewed
engagement to improve sustainability in our company. We kept concentrating on our international effort, thereby
increasing attention to diversity, which meant focus on different countries, approaches, laws, ethical principles, keeping
likewise management transparency and stakeholder involvement. Attention was devoted to learning different cultures and
ensuring respect for diversity, as well as to focusing on people’s well-being further exploring the Happiness objective.

eFM has reinforced and embedded the 10 UNGC principles as per our innovative Mission “Sustain engaging places for a better
lifel” as further explained in this document. Specifically, we kept focusing on the “human side of the company, deepening our
knowledge on Change Management, Psychology, Philosophy and Sociology.

We enriched our Mission and Value Proposition with solutions supporting our people’s personal and professional growth. We
have extended these solutions to our Clients as well. Specifically, such solutions were enabled by our new workplace,
characterized by an extraordinary attention to people, wellbeing, health, work- life balance.

As part of eFM daily activities, eFM values and principles, internal and/or externally applying to employees, consultants,
suppliers and third parties respecting the legitimate interests of all stakeholders. Any behavior is characterized by
transparency, fairness, honesty, integrity and laws/regulations compliance. eFM provides solutions where different
stakeholders such as users, owners, providers, authorities, and designers, are integrated to deliver their activity in less time,
cost and risk and to benefit from the processes and standard services provided on the cloud.

Our Values:

Integrity - We accomplish our goals in an honest, fair and responsible manner, respecting ethical rules and principles required
in compliance with professional rules.

Excellence - We are committed to continuous learning, sharing knowledge and ideas, working and co-operating within our
teams, encouraging creativity and innovation thinking.

Equality - We are against all kinds of discrimination; we respect genders, racial, religious, political, language, age and
intellectual differences. We believe each individual is unique.

Transparency - All our activities are managed in a transparent way as well as our communication and contracts, allowing our
customers make independent and conscious decisions.

Human Respect - We listen carefully and work on the improvement of relationship with each other and with our clients.
Values Sharing - The value of each individual is the guideline of our modus operandi: we apply “self-management”, the
technique of listening and dialogue, as well as tools for continuously improving our relationship with all stakeholders.
Responsible use of resources - We are conscious that our planet will shortly be at a very critical point in terms of resources
and we need to preserve it, as well as we improve the sustainability awareness.

Sincerely Yours.
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Daniele Di Fausto, CEO eFM




Human Rights Principles

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and
Principle 2: make sure that they are not complicit in human rights abuses

Assessment, Policy and Goals
Description of the relevance of human rights for the company (i.e. human rights risk-assessment). Description of
policies, public commitments and company goals on Human Rights.

These most recent months and years were dedicated on promoting a New Way of Working, enacting all procedures and
providing mechanisms to help people feel well and safe. Complementing our Smart Working policy, ensuring decreased
exposure to the Covid -19 virus, our development and participation to the Hubquarter- Smart Alliance pilot phase helped us
remove the sense of isolation perceived during the pandemic phase and provided additional workspace opportunities.

In fact, after two years of being forced to work from remote, people have realized that they need the workplace. But at the
same time, they know they can no longer give up the autonomy they have gained. The solution is a third way: hybrid work,
through a model that combines the autonomy of individuals with the generative power of interpersonal relationships. This is
the reason why, to better enhance the enthusiasm of employees and reduce carbon emissions, eFM has been committed to
promoting the Hubquarter- Smart Alliance project. In the project offices is no longer a model built on the centrality of
governance and control, but on widespread opportunities and the sense of responsibility of individuals. It can free up space,
opening it up to the city and multiplying its functions, thus allowing multiple enriching experiences in several different places.
In conjunction with various enterprises to open their own space as a shared office space, employees in the Alliance can choose
every day to working in the place closest to them: this method can share the office resources, create new connections and
opportunities, reduce the distance of transportation, and also share the energy consumption of the office.

Ever since the rise of pandemic crisis in 2020 eFM kept focusing on ensuring health and safety for its workers, Clients, suppliers
and network to protect them from the Covid-19 virus. In addition to ensuring employees’ health and safety, eFM enacted all
strategies and policies to assure jobs for everybody in the company. Adhering to the principle that work is at the basis of
human dignity, eFM laid the basis for stimulating and supporting Italian SMEs restart productive activities and rebuild the
market.

During the pandemic year eFM enacted all possible initiatives to keep all together, to continue working, to feel safe, productive
and part of the renewed eFM larger family. We extended to our companies abroad our special event “International Engaging
Spot”, a common shared virtual space where every employee has the opportunity to share its own ideas with the entire
company without any filter and build together in a democratic way our rules and procedures, in short, our company new
rituals.

eFM has teams related to workplace, smart-working, digital transformation, wellbeing, wellness, and so on. Employees can
share discussions, files, documents, links and images and have access and control over the content shared anytime and
anywhere. The benefits are mainly: facilitating the user access to information, reducing communication costs and travel cost
as well as human right respect of individual voice. This gives also the opportunity to re-evaluate any possible risks pertaining
to human rights in our sphere of influence.

We also devoted special attention to our emotions, studying the impact of our emotions during the day and during our
activities on our productivity and wellbeing. We created a special tool, the “Emotional Calling” to keep track of our emotions
and enact the best strategies to use them for the best.

During this past year eFM has continued integration with our branches in different countries, such as Boston, Munich, Istanbul,
Santiago, enforcing and exporting the same human rights principles. Also, implementing its Service Delivery Platform helped
reducing manual work, automating and making it safer.

eFM commitment to protecting human rights encompasses how we treat our employees, our expectations of our partners
and how we make a sustainable impact in the communities where we live and work. The respect and protection of human
rights are in the heart of our core values, especially:

e Labor rights

* Freedom of expression and opinion

eFM normally has an annual meeting in which eFM shares and openly discuss with all the employees the company values,
mission and vision. During the pandemic period, we decided to hold additional company meetings to reiterate our presence
(though remotely), our attention to everybody and reinforce our beliefs: guarantee a better life to people in various social



areas (employment, education, health, trade) through the creation of the first management platform for places that integrates
all the stakeholders, spurring principles such as Self-management, Completeness, Purpose evolution.

Examples

¢ Reference to (statement of support for) the Universal Declaration of Human Rights or other international
standards

¢ Written company policy on respecting Human Rights and preventing potential abuses (e.g. in code of
conduct)

 Policy requiring business partners and suppliers to adhere to the principles on Human Rights?

¢ Assessment of Human Rights related risks and impact in industry sector and country(ies) of operation (see
Risk Assessment Report at www.humanrightsbusiness.org)

e Specific goals in the area of Human Rights for the upcoming year.

Implementation

Description of concrete actions to implement Human Rights policies, reduce Human Rights risks and respond to Human Rights
violations.

Our Smart Working policy boosted in 2021 and 2022 through our development and participation to the Hubquarter - Smart
Alliance pilot phase. Together with Elis, eFM devised an innovative New Way of Working project involving large Italian
companies determined to experiment a third way, between the “everybody at home” and the daily commuting from home to
office.

eFM shared and opened its Milan office to be one of the 7 relational gyms where to experiment and design the future work,
and among the 33 big Italian Corporations to made available its pioneers to test inhabiting new spaces, promoting a new way
of working, based on connection among people, enabling reciprocity and exchange in learning. As Pioneers, participating to
our destination Spot activities, we have had a direct and positive impact on the relational status of the places and the co-
existence of the different Genius Loci.

The benefit of the Hubquarter policy has brought us many benefits that can be classified as it follows:

e Direct value: Occupancy rate increase/cost savings
e Indirect value: engagement and subsequent productivity increase
e  Social value: benefits created for stakeholders, society and environment.

Generates value Unoccupied spaces in public and private organizations are shared and come back to life and

from unoccupied generate value. The economy of territories is no longer subject to mass migration and each

space workplace becomes attractive for specific communities of professionals.

Supports the The workday is transformed into a training session. By choosing where to work, according to the

growth of people vocation of the individual space and of the people who inhabit it, it is possible to constantly

and organizations increase skills and develop new capabilities.

Enables and Every organization becomes a large square that generates new meetings, connections, and

generates new experiences. Spaces come alive with relationships and become idea-generating thus increasing

networks people’s sense of belonging and community.

Encourages It inspires a real change in mentality: from a logic of command and control to one centered on

entrepreneurship trust and responsibility. The ability to choose the where, when, and how allows people to be the
architects of their own personal and professional development.

Reduces the impact | Organizations grow by supporting the development of communities and the territory in which

and redistributes they operate. The percentage of CO2 emissions is reduced thanks to efficient travel, while

resources resources and services are redistributed evenly throughout the territory.

Additionally, as in previous years, to fight against the economic downturn caused by the Covid-19 crisis and in compliance to
the Prime Minister’s directives, eFM has issued procedures to ensure safety of all employees both at home, at the office, at
Clients’ sites and while travelling. eFM has provided its employees with all the needed PPEs to ensure they could work safely



in any environment. Besides, in order to fight the crisis ourselves, we all (including the Board members) decided, on a voluntary
basis, to renounce to a percentage of our salary for the crisis months.

eFM kept promoting The New Present Circle initiative, discussion and brainstorming sessions among Executive HR, RE and
people in charge of Digital Transformation projects. A safe, inter-company and cross-industry space, enabling informal
mechanisms of exploration, comparison, validation of new initiatives on individual and collective qualities and organizational
practices useful for responding to the current challenges of the new context.

Likewise, eFM continued promoting Venture Thinking, an ecosystem acceleration program for SMEs, based on the principle
of collaborative economy. The program is based on the investment in "solidarity innovation" of large companies, which offer:
a. a community of TOP managers and TOP Thinkers (national and international) who make available ideas, relationships,
projects to overcome the crisis; b. training programs guaranteed by IESE (the world's number 1 Business School in Executive
Education) which allow managers and companies access to high level skills and tools, otherwise difficult to afford. For more
information visit www.venturethinking.it.

In 2019, in changing our offices we adhered to the objective of maximizing our work-life balance. We created a workspace
where we could work together, while enjoying the company of our beloved children and parents, as well as extended family
members.

eFM has developed a Human Rights Statement, in line with international best practice
eFM supports and respects human rights as a core ethical value as described in out Ethical Code.

Through its high ethical conduct, eFM upholds that human rights protection is applied in every aspect of its business. Human
rights and labor rights are closely related.

The description below reflects eFM approach on the following areas of human rights: right to decent standard of living, right
to education and training, right to family life (parenthood charter).

The two Global Compact principles on human rights are included:
Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights
Principle 2: ...and make sure that they are not complicit in human rights abuses.

eFM recognizes that human rights are an integral part of corporate citizenship and respects and supports the Universal
Declaration of Human Rights and the ‘Guiding Principles on Business and Human Rights: Implementing the United Nations
Protect, Respect and Remedy Framework’.

eFM being an engineering company recognizes its responsibility to help ensure that the technologies it provides are used to
respect, and not infringe, human rights.

As a company aiming to becoming global we embrace people to work with us whatever our nationality, place of residence,
sex, national or ethnic origin, color, religion, language, or any other status. We are all equally entitled to our human rights
without discrimination. These rights are all interrelated, interdependent and indivisible. eFM preventing or mitigating adverse
human rights impacts that are directly related to our operations, services and business relationships.

eFM has also approved a statement outlining our position to protect and respect human rights through our operations and
in our sphere of activity. This statement is aligned to the Guiding Principles as well as the International Labor Organization’s
Declaration on Fundamental Principles and Rights at Work and the Organization for Economic Co-operation and
Development’s (OECD) Guidelines for International Enterprises.

In 2021 eFM continued implementing concrete actions previously taken, such as:

1) Enriched our Welfare web portal for all employees and partners, where services to the person are available and can
be utilized at little or no cost.

2) We have made available different online professional services at no cost for personal well-being, such as promoting
engagement through the Engage Academy, offering psychological help, mindfulness sessions and the like.

3) “Global Accessibility” Partnership. eFM is partnering with the Global Accessibility Company in order to develop a tool
to assess accessibility of spaces to people with disabilities and special needs and facilitate removal of physical barriers
to buildings and working spaces.

eFM supports and respects human rights as a core ethical value.

eFM has an ongoing process of promoting existing policies and procedures on human rights. The progress includes an
undertaking to avoid causing or contributing to adverse human rights impacts and to address such impacts when they
occur, and to seek to prevent or mitigate adverse human rights impacts that are directly related to our operations,
services and business relationships.

Examples


http://www.venturethinking.it/

¢ Suggestion box, call center or grievance mechanism

e Awareness raising or training of employees on Human Rights

¢ Consultation with stakeholders and affected parties

* Allocation of responsibilities for the protection of Human Rights within your company
e Human resource policies and procedures supporting Human Rights

Measurement of outcomes

Description of how the company monitors and evaluates performance.

e Investigations, legal cases, rulings, fines and other relevant events related to Human Rights
e Periodic review of results by senior management

e External audits of Human Rights performance

eFM has established new mechanisms to measure compliance to its values by its employees and its stakeholders,
combining objective data analysis with voluntary information, gathered through surveys.
Examples of 2021 data analysis output are the following:

e the overall female population increased from 39% in 2014 to 46% in 2021 (+4% as compared to 2020);

e in 2021 recruiting of females was 50% (+2% as compared to 2020)

e the percentage of staff outings in the 2021 is much lower for women (36%) than for men (64%).

Periodic questionnaires are administered to our Community to measure such compliance and take actions to improve
it, if necessary. For example, as a consequence of the pandemic adverse effects, in 2020 we took the decision of cutting
our salaries through a democratic survey and we measured our feelings prior to the decision and after some time to
analyze our willingness and ability to deal with this decision overtime.

To avoid employees’ loneliness and burnout, as well as ensure higher engagement levels, eFM promoted the Emotional
Calling tool to monitor people’s wellbeing and engagement levels. On the basis of the outcome of our emotions we
decide which actions to take to improve our emotional status and resolve our respective problems.

Human rights challenges and opportunities are different at different stages of the eFM value chain. For example, in R&D,
these may include aspects of accessibility and privacy.

Interfacing with service providers, including our supply chain, the main human rights issues are labor rights, and health and
safety. In sales and marketing, issues such as anti-corruption are the most likely human rights issues to be addressed.

eFM also in 2021 continued to ensure compliance with basic human rights within our organization and with whom the
company interacts such as partners or /and supply chain as per our Ethical Code.

We continued to progress in the area of Human Rights hiring people with different backgrounds and cultures. To support that
we organized a professional English course for our employees to facilitate international sharing, integration and open to any
culture.

We believe that each individual is a single and unique so that we can enrich our company, build a multicultural environment
and let the company grow worldwide.

Our Vision is to become a global company in few years and our business markets NORTH AMERICA, GERMANY, LATAM, UAE
are going on including different cultures and different ways of working.

Labour Principles

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to
collective bargaining;

Principle 4: the elimination of all forms of forced and compulsory labour;

Principle 5: the effective abolition of child labour; and

Principle 6: the elimination of discrimination in respect of employment and occupation

Assessment, Policy and Goals
Description of the relevance of labour rights for the company (i.e. labour rights-related risks and opportunities).

Description of written policies, public commitments and company goals on labour rights.

Examples
¢ Reference to ILO Core Conventions or other international instruments
o Written company policies to uphold the freedom of association and collective bargaining and the



elimination of forced labour, child labour and employment discrimination

¢ Written policies that clearly state employee rights and responsibilities and their compensation and
benefits

¢ Policy requiring business partners and suppliers to adhere to the Labour principles

¢ Assessment of labour-related risks in the industry sector and country(ies) of operations

o Specific goals in the area of Labour Rights for the upcoming year

Not only confined to lockdown, but throughout all the pandemic period, eFM continued investing in a series of policies and
"rituals" to increase wellness, decrease social distance, increase employee involvement and improve their emotional state.
During the year 2022 eFM expanded our already adopted Smart Working policy (from 2019), by taking part to a large
ecosystem experiment called Hubquarter - Smart Alliance to further implement sustainability policies and help employees
reach better work-life balance. This approach, based on trust between eFM and its employees, is in line with the new
organization teal model adopted by eFM, where the positions within the teams are temporary and voluntary/elective. The
approach aims at encouraging self-entrepreneurship, collective and shared choices, managerial growth for all.

eFM also kept concentrating on becoming international, therefore increasing attention to diversity, which meant focus on
different countries, approaches, laws, ethical principles, keeping likewise management transparency and stakeholder
involvement. Attention was devoted to learning different cultures and ensuring respect for diversity.

Our eFM Vision to become a global player encourages a global culture and multinational tasks. We use our platform to achieve

these tasks throughout the world. Our platform enables application of non-discriminatory practices, openness to every
culture, accessibility from any country.

eFM do not use forced, compulsory or child labor. eFM supports freedom of association and, where applicable, recognizes the
right to collective bargaining. eFM is a company that encourages and respects individuals: value recognized from our network.

eFM Labor Conditions Requirements based on international standards such as UN human rights declarations, International

Labor Organization (ILO) conventions, international ethical standards and international labor laws. The eFM Labor Conditions

Requirements apply to all of our offices (Milan, Rome, Boston, San Diego, Munich, Istanbul, Santiago, LATAM and UAE and

include:

® Prevention of child labor

¢ Non-discrimination

e Disciplinary practices

e Working hours

e Freedom of association

e Compensation

e Freely chosen employment

e Human Treatment

* Working time respecting the balance between life and work encouraging work from home or from everywhere the employee
can work, which turned to be very appropriate during the pandemic period.

eFM has a fundamental responsibility to provide safe and sound working conditions and treat our people to improve health
and wellbeing.

Implementation
Description of concrete actions taken by your company to implement labor policies, reduce labor risks and
respond to labor violations.

During the past years, prior and during the pandemic, eFM concentrated on the wellbeing of its employees, families and
Clients. In addition to the initiatives described below, eFM concentrated on Happiness, number one ingredient in pursuing
wellbeing.

eFM is one of the players of the Chief Happiness Officer - The Science of Positive Organizations Project, as it is dedicated to
improving the experience of the person in the workplace, designing places to make organizations evolve, so that they are
functional to those who inhabit them, with the objective of making them consistent with the activity that takes place within
them.

Consistently, the HR manager of eFM has obtained the title of Chief Happiness Officer, expert in Positive Organizations and
promoting a systemic and integrated vision of Organizations. The CHO chooses, designs and manages processes and practices
that are consistent with the identified strategy and capable of generating well-being, taking into consideration 4 fundamental
dimensions:

1. Cultural transformation

2. Corporate Happiness



3. Positive leadership
4. Positive organization.

During 2022 and all throughout 2021 eFM kept expanding a new value proposition aimed at promoting and guaranteeing
decent work especially for a subset of our Clients, namely Service Providers. In Italy 500.000 people work in the cleaning
industry, representing the category with lower salaries, excluding catering services. For instance, activities classified as
“services for buildings and gardens”, typically performed by women, are paid on average 40% less than activities classified as
“specialized construction services”. Maintenance and cleaning services workers have a higher incident rate, around 5% higher
than other service workers.

As mentioned above, our participation to the Hubquarter - Smart Alliance Project meant an additional and more
comprehensive step towards our Smart Working policy, already adopted in the 2020 and 2021 period, experiencing the
freedom to work 4 to 5 days a week remotely, against the average of 1 day per week for the vast majority of companies.
Through remote connections, eFM implemented a series of policies and "rituals" to increase wellness, keep us together and
decrease social distance. Every morning at the beginning of the working day and every night at the end we meet virtually to
make sure we are all well, organize our day and celebrate accomplishments. These meetings make people feel safe and cared
for, increase employee involvement and engagement and improve their emotional state.
During the lockdown eFM has also organized on-line activities for children who were not attending schools to partake in their
education and relieve their parents.
Already in 2019 our new Milan office was created to be the center of the city, designing it to keep people at the center of all
our activities. Our office mingles with the city, without boundaries. Our new Milan office was designed to specifically ensure
people wellbeing, which goes beyond simple compliance. Compliance to labor law is a must and Human Resources People
ensure that every employee works in compliance with local labor laws.
eFM ensures that the laws are strictly followed by every employee and we take necessary disciplinary action against who does
not respect the laws.

e Whenever we have a new employee the laws are distributed and explained to new employees.

e Any complain received by managers are processed by HR and dealt in real time. HR, if required, takes appropriate

measures.
e The labor laws are effective and communicated to managers during their anticorruption training to ensure fair dealings
among employees.
e Current and new employees sign the Code.

HEALTH & SAFETY

During the pandemic period eFM enacted all the necessary measures to keep our working spaces clean and free of infection.
Sanification took place constantly at our offices, as well as maintenance and cleaning of places, pipes, plumbing and so on,
regulated access procedures and training for keeping safe homes as well.

TRAINING

We have an induction program for all our new employees, regardless of employment levels, covering the following key areas:
¢ Health and safety training and procedures

e Quality program and their policies

* HR issues — including discrimination, corruption and data security

e Customer service, sales, service delivery, insurance, etc.

Examples

e Suggestion box, call center or grievance mechanisms

* Awareness raising or training for employees on labour rights and policies

¢ Describe how the health and safety of all employees is ensured

¢ Describe how your company prevents discrimination of all kinds and ensures comparable pay for
comparable work

¢ Consultation with employees and other stakeholders

¢ Allocation of responsibilities for the protection of labour rights within your organization

¢ Human Resource policies and procedures supporting the Labour principles

e Participation in international framework agreements and other agreements with labour unions

Measurement of outcomes

Description of how the company monitors and evaluates performance.

eFM has established new mechanisms to measure compliance to its values by its employees and its stakeholders,
combining objective data analysis with voluntary information, gathered through surveys.

Examples of 2021 data analysis are the following:



e intheyears 2017-2021 53% females were promoted to a supervisory role, as compared to 47% males

e from zero females in leadership roles to 42% (+2% as compared to 2020) in managerial roles in the team driven
new organization

e the overall female population increased from 39% in 2014 to 46% in 2021;

e in 2021 recruiting of males was 50%

e the percentage of staff outings in the 2021 is much lower for women (36%) than for men (64%).

e the overall female population increased from 39% in 2014 to 46% in 2021 (+4% as compared to 2020);

e in 2021 recruiting of females was 50% (+2% as compared to 2020).

During the 2020 — 2022 pandemic periods eFM has administered several questionnaire and survey to understand and
measure the level of distress brought about by the pandemic and find ways to diminish it. Our emotional survey taken
every day showed that at the beginning of the pandemic most people felt alone, afraid, sad, while after eFM caring
activities the overwhelming feeling were happiness and gratitude.

Over the course of the year eFM has established different and new mechanisms to measure compliance to labour
principles analyzing its employees and its stakeholders’ perception. Periodic questionnaires are administered to our
Community to measure such compliance and take actions to improve it, if necessary.

Employees’ right to free association and collective bargaining are recognized and respected. There is a clear and transparent
process for receiving employee suggestions, requests and complaints. Effective communication with employees is promoted,
so that issues arising from business decisions are addressed appropriately and prompt.

eFM helps to monitor the labor conditions of a client’s suppliers and the responsibility performance as compared to the
company’s own Code of Conduct. The results were used as the basis for making further improvements in supplier behavior

Examples

* Demographics of management and employees by diversity factors (e.g. gender, ethnicity, age, etc.)
¢ Describe how your company deals with incidents of violations of Labour principles

e Investigations, legal cases, rulings, fines and other relevant events related to Labour

e Periodic review of results by senior management

 Specific progress made in the area of Labour during the last reporting period

¢ External audits (e.g. SA 8000)

Environmental Principles

Principle 7: Businesses should support a precautionary approach to environmental challenges;
Principle 8: undertake initiatives to promote greater environmental responsibility; and
Principle 9: encourage the development and diffusion of environmentally friendly technologies

Assessment, Policy and Goals
Description of the relevance of environmental protection for the company (i.e. environmental risks and
opportunities). Description of policies, public commitments and company goals on environmental protection

Examples

¢ Assess the environmental footprint and impact of your company

¢ Written company policy on environmental issues, including prevention and management of
environmental risks

¢ Policy requiring business partners and suppliers to adhere to the environmental principles

e Describe specific goals in the area of the environment for the upcoming year

The Smart Working policy implemented by eFM much prior to the lockdown showed benefits in terms of decrease in CO,
emissions.

Our new offices have powered our approach to eFM support to Environmental and Sustainability challenges.

eFM has increased sustainability programs and initiatives to promote greater environmental responsibility around the globe.
We also increased the awareness internally and externally with a specific campaign supporting different initiatives. Some
concrete actions here as follows.

Integrating sustainability p. 7, 8 & 9 principles in our strategies and operations, means understanding and managing our own
impact in the environment, while also working with stakeholders to respond to the environmental challenges facing the world.
From previous years eFM continues:



» promoting sustainable workplace policies and implementing environmental responsible initiatives, while
encouraging stakeholders to do the same and committing to make a positive impact on the environment and
addressing local environmental challenges.

» investing in responsible energy use; educating and supporting our people in making sustainable decisions;

Y

working on environmental protection projects; and cooperating with clients, leadership groups and other businesses
to address environmental impacts. In addition, eFM uses solutions “Green” to allow employees to reach the company
by train, car sharing and carpooling.

Implementation
Description of concrete actions to implement environmental policies, reduce environmental risks and respond to
environmental incidents

Smart Working implemented 4/5 days/week prior to lockdown and 5/5 during lockdown produced much cleaner air and
reduce the number of emissions. Technology tools and supports were distributed to all employees to ensure everybody
could work safely from home. eFM kept ensuring maximized efficiency in the company’s own operations to minimize its
environmental impact.

In addition, the implementation of our Hubquarter policy has brought very many benefits to different stakeholders,
summarized in the following table that shows the results after our survey with the people involved in the project and links
the benefits to the SDGs:

Intended/unintended The outcomes SDGs
Stakeholders —
changes Description
who will effect this What do you think will change for them How would you describe the change SDGs linked | Target linked
Less time on the transportations to work Less time on the transportations to work SDG 8 SDG 8.8
Employees Don't need to spent cost/time on trip to office Less cost to travel to office SDG 8 SDG 8.8
Increase experience to enrich their curriculum The experience of this experimental project can enable
A . L ) A SDG 8 SDGs 8.5
and in new professional opportunities. employees to acquire new skills
Real estate managers | increased the efficient to manage the perporty Reduce the time for solution genaration SDG 8 SDGs 8.8
CEO/Prisident/Boar | Reduced the time to inroduce/ implement the employe more engaged by the project and space. Can
- - SDG 16 SDGs 16.6
d strategy/version reduce the operation and people management effort
Even managers Increased opportunities to sell thir services more opportunity to find place for the event and client need SDG 17 SDGs 17.16

orgnizer

An echosystemic coworking can open to investors
interested in investing on specific markets. The

Investors increase the visibility of the potencial market fractionalization of desks can be an interesting way o SDG 16 SDG 16.5
increase the market visibility
city Reduce the traffic jam whatever. is go to the office near or working for.m home, it SDG 11 SDG 11.2
will reduce among of people transportations
- th ki i I project will thy ki imental project will te th
Citizens e new working expenrr.\e.nta project wi e new working experimental project wi educate the SDG 4 SDG 47
educate the citizens citizens
start up Reduce the cost for business connection you can meet different company by using the same office SDG 17 SDG 17.6

meet different people

reduce the risk of dismiss the building due to the

decrease the occupency rate Opportninity to dismiss the building SDG 8 SDG 8.4

companies incresed the occupency rate/workpalce saving increased the ocupensy rate SDG 8 SDG 8.4
employee more engaged employee be engaged will increase productivity SDG 8 SDG 8.5

HR Fewer employee turnover rates Reduce the time spent for interview SDG 8.5 SDG 8.5
Enviromental Less CO2 emssion reduce the CO2 emission SDG 13 SDG 13.1

Our new HQ is a sound example of a new working and sustainable environment for our people.

On the basis of our understanding of the working needs of our employees, analyzing time spent in meeting rooms, in break
areas, at desks, at home, and our readiness to change, we have designed a very sustainable office.
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eFM adopted a sustainable analysis through people interviews and focus groups, simple apps developed by eFM in order to
avoid paper, recording daily answers, and detecting future need to let people “feeling home.

The result is a very “sustainable location” with reduced energy use, resources and reduced CO2 emission, better space where
to connect and to share.

In our sustainable office we have adopted a Clean Desk Policy, eliminating personal shelves and cabinets to avoid paper
stacking, as well as dust, reducing printing paper and thus saving trees. We have eliminated waste baskets and concentrated
waste areas in order to recycle materials appropriately.

Our sensors are used to detect energy consumption, as well as air quality, in order to save planet energy and improve our
people health.

Actions to ensure the optimal results for eFM’s environmental policy include training employees on the environmental
policies, periodic internal audits, management review meetings, environmental programs such as reducing hazardous and
nonhazardous waste. By end of 2019 we will re-certificate our integrated system such as ISO 18001 and 14001.

Future eFM sustainability goals:

1. Strongly Integrate and communicate our environmental policy across the company due to our new offices;

2. Reduce our impact on climate change;

3. Comply with environmental legislation and regulation where we operate;

4. Strive for continuous improvement in our environmental protection;

5. Continuing implementing and still improving the “printing consolidation project” for the third consecutive year.

6. Engaging stakeholders, partners and supply chain to green actions like “green building”.

eFM offers a full range for energy services: from design to implementation of photovoltaic, solar and wind plants; consultancy
on energy efficiency and innovative services for all energy saving needs.

Real Estate Platform (myeFM). Our real estate management platform enables constant monitoring of the performance of
service contracts and their significant improvement (e.g. execution time of a repair of the heating system; intervention time
for window breakage; etc). These actions have an important effect above all on improving the quality of the working
environment (air, cleaning, etc.) and the energy performance of buildings (up to 3%). These "environmental" effects are
monitored and reported to the customer who, in addition to the economic benefits of saving, can also demonstrate the effects
of its action on the environment.

Example

e Awareness raising or training of employees on environmental protection

e Initiatives and programs to reduce waste materials (e.g. recycling) and consumption of resources
(energy, fossil fuels, water, electricity, paper, packaging, etc.)

 Activities aimed at improving the energy efficiency of products, services and processes

¢ Development and diffusion of environmentally friendly technologies

* Raise awareness among suppliers by asking them for environmental data on their products

* Environmental management system with objectives and procedures for evaluating progress, minimizing
negative impacts and transferring good practices

¢ Allocation of responsibilities for environmental protection within your company

Measurement of outcomes
Description of how the company monitors and evaluates environmental performance

eFM has established new mechanisms to measure compliance to its values by its employees and its stakeholders, combining
objective data analysis with voluntary information, gathered through surveys.

Through the adoption of the Hubquarter project in the year 2021 eFM has consistently reduced CO2 emissions, calculated
according to following analysis and method.

In fact, Hubquarter is changing the way people go to work, from traditionally going to a fixed office to work in a hub near
home, establishing a 15-minute office circle. Such distributed workplaces can reduce the time and distance of work travel,
thereby reducing carbon emissions. In addition, office equipment can be shared in the office, which can avoid the problem of
rising household energy consumption caused by working from home.

The following tables show the calculations and the savings obtained, based on the 250 pioneers having experienced
Hubquarter for the first phase.
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Cars Metro, railway, train Average commute distance
Normal 35% 65% 20
Hub quarters 35% 50% 5

Average CO2 Emissions by car (Source: ISPRA)

15% by walking/bike

Average Emission . L.
Total driven Kms Emissions (Ton CO2)
Factor (gCO2/km)
Normal 166 385.000 63.91
Hub quarters 166 38.500 6.39

Calculated Co2 emissions in case of commuting by public transportation:

Average CO2 Emissions by railway (calculation process)
(source: ISPRA)

Energy Consumption Occupancy % CO2 consumption CO2 emission factor
year average rush hours year average rush hours
Wh/seats/km % passengers/seats gC02/kWh gC02/passengers/km
a b1 b2 c d1=a*(1/b1)*c/1000 d2=2a*(1/b2)*c/1000
33,30 0,31 1,00 375,00 40,28 12,49
total Emissions
Total Km driven
year average | rush hours
Km CO2 Tons /passenger
e dl*e d2*e
Normal 715.000,00 28,80 8,93
Hub quarters 55.000,00 2,22 0,69
The following table shows the amount of the resulting CO2 emissions saved
HUBQUARTER Result of CO2 Tons (C02/C0O2eq)
Normal Hub quarters Reduced CO2 / person
92,71 8,61 0,34

eFM continues devoting attention and effort to continuously improving the environment and holds the UNI EN ISO 14001:2015

certification: “Environmental management systems”. Some of our initiatives on environment are:

» Employees are invited to participate to environmental awareness campaign and get constant reminders to reducing

waste and managing resources more effectively (e.g. Water use-)
» For energy reduction campaigns eFM invites its employees to participate to any kind of events on the matter, as
well as adopting sustainable behavior in treating waste appropriately, minding energy saving, reducing paper

printing.
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» A better waste management activity on recycled paper in line with the company’s commitment to rise
consciousness about environmental issues.

Examples

¢ Information about how your company deals with incidents

e Investigations, legal cases, rulings, fines and other relevant events related to environmental principles
* Specific progress made in the area of the environmental protection during the last reporting period

e Periodic review of results by senior management

¢ External audits of environmental performance

Anti-Corruption Principles
Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery

Assessment, Policy and Goals
Description of the relevance of anti-corruption for the company (i.e. anti-corruption risk-assessment). Description
of policies, public commitments and company goals on anti-corruption.

eFM is committed to uphold the highest standards of ethical business conduct in all our activities wherever it operates.
Demonstrating business integrity and tackling corruption is increasingly essential to meet strict ethical requirements
from our customers, and to protect our reputation.

eFM is strongly committed to the fight against bribery and corruption. This is consistent with our values, and our
commitment to integrity, and lawful and ethical behavior.

eFM does not tolerate corruption in any shape or form and has undertaken strict measures to ensure the compliance
of all employees with these standards.

eFM is committed to ensure all business dealings are conducted fairy. eFM has a zero tolerance policy to all forms of
bribery and corruption.

Starting in 2013, we also implemented processes to make our commercial activity transparent to outside stakeholders.
Examples

* Assessment of risk of corruption and bribery in the company’s industry and country(ies) of operation

* Written company policy of zero-tolerance for corruption, bribery and extortion

» Reference to (or statement of support for) the UN Convention Against Corruption and other international
instruments

* Protocol to guide staff in situations where they are confronted with extortion or bribery

¢ Policy requiring business partners and suppliers to adhere to the anti-corruption principles

e Specific goals in the area of anti-corruption for the upcoming year

Implementation
Description of concrete actions to implement anti-corruption policies, reduce anti-corruption risks and respond to
incidents.

Our target constantly remains

¢ Analyze our clients for corruption-related risks.

e Formulate an anti-bribery/corruption policy; our new Ethical Code issued in June 2015 is being recently revised and
updated.

As already specified, in 2019 we kept implementing training sessions opened to all employees about our company's
policies regarding anti-corruption and extortion (e.g. mailings, internet, internal, communication, etc.).

In addition, this training is mandatory for each new employee.

Examples

* Suggestion box, call center or grievance mechanisms

* Awareness raising or training of employees about company's policies regarding anti-corruption and
extortion (e.g. mailings, internet, internal communication, etc.)

* Allocation of responsibilities for anti-corruption within your company

e Participation in industry initiative or other collective action on anti-corruption

Measurement of outcomes
Description of how the company monitors and evaluates anti-corruption performance.
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The Audit Committee, composed of managers and senior managers, is responsible for the development,
implementation and monitoring of anti-corruption activities.

We keep providing updated training sessions for all our employees on the matter, monitoring their understanding and
implementation of such policies.

Examples

¢ Information about how your company deals with incidents of corruption

¢ Internal audits to ensure consistency with anti-corruption commitment, including periodic review by
senior management

* Investigations, legal cases, rulings, fines and other relevant events related to corruption and bribery
o Specific progress made in the area of anti-corruption during the last reporting period

¢ External audits of anti-corruption programs.



